
1‘You do the MAFs’ and Dear Albert: mutual aid, mutual benefits, mutual respect.

This Impact Report has been based on a full evaluation of the new mutual aid 
facilitation programme called ‘You do the MAFs’. This abbreviated and illustrated 

version has been produced to introduce the key findings of the evaluation to a 
wider audience. It will outline some the evidence behind the headline figures, 
promote knowledge of the programme, explain how the programme works and 
extend an invitation to those interested to get in touch or consider adopting 

similar approaches. 
Full evaluation can be found at: www.phoenix-futures.org.uk

working out what’s best for you.

®
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Out of the 
participants who were 

spoken to a month 
after the programme, 
55% were completely 

abstinent and had 
been for at least the 

last month.

The research department at Phoenix Futures found ‘You do the MAFs’ is 
effective at promoting a range of abstinence based solutions and increasing 
mutual aid attendance. The comprehensive six month evaluation concluded 
that the programme had facilitated reduced substance misuse and continued 
abstinence. These positive outcomes are thought to be the result of combining 
an innovative mix of creative coaching approaches to inform and encourage 
service users to develop their social and support networks. This ‘cleverly’ 
designed programme ensured that service users not only learnt about mutual 
aid but also physically experienced it.
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‘You do the MAFs’ provides clear 
education, orientated within a 
therapeutic framework, about different 
abstinence based themes, concepts and 
approaches such as (but not restricted 
to) twelve step and self-management and 
recovery training (SMART). 

A range of specific techniques are contained 
within the six session (each 2.5 hours) syllabus 
of the programme:

�r�� �(�P�S�R�Z�H�U�V���S�D�U�W�L�F�L�S�D�Q�W�V���W�R���P�D�N�H���L�Q�I�R�U�P�H�G��
�G�H�F�L�V�L�R�Q�V���D�E�R�X�W���P�X�W�X�D�O���D�L�G���E�\���L�Q�W�U�R�G�X�F�L�Q�J���W�K�H��
�I�X�O�O���F�K�R�L�F�H���R�I���U�H�F�R�Y�H�U�\���P�H�W�K�R�G�V���D�Q�G���W�H�D�F�K�L�Q�J�V����

�r�� �&�R�P�S�U�L�V�H�V���H�[�F�O�X�V�L�Y�H���X�V�H���R�I���W�K�H���S�R�Z�H�U�I�X�O���Q�H�Z���8�.��
�U�H�F�R�Y�H�U�\���G�R�F�X�P�H�Q�W�D�U�\���'�H�D�U���$�O�E�H�U�W

�r�� �,�Q�W�H�J�U�D�W�H�V���D�Q���D�W�W�U�D�F�W�L�Y�H���L�Q�F�H�Q�W�L�Y�H���V�F�K�H�P�H��
���F�R�Q�W�L�Q�J�H�Q�F�\���P�D�Q�D�J�H�P�H�Q�W��

�r�� �'�H�O�L�Y�H�U�H�G���E�\���W�K�R�V�H���O�L�Y�L�Q�J���D���O�L�I�H���L�Q���U�H�F�R�Y�H�U�\��
�W�K�H�P�V�H�O�Y�H�V

�r�� �&�U�H�D�W�H�V���D���S�D�U�W�L�F�X�O�D�U�O�\���V�D�I�H�����Q�R�Q���M�X�G�J�H�P�H�Q�W�D�O��
�H�Q�Y�L�U�R�Q�P�H�Q�W���I�R�U���S�D�U�W�L�F�L�S�D�Q�W�V���W�R���R�S�H�Q�O�\���H�[�S�O�R�U�H��
�D�Q�G���W�D�O�N���D�E�R�X�W���Z�K�D�W���W�K�H�\���K�D�Y�H���J�R�Q�H���W�K�U�R�X�J�K��

�r�� �$�G�R�S�W�V���n�J�U�R�X�S���I�U�H�H���P�D�S�S�L�Q�J�o���W�R���U�H�I�O�H�F�W��
�S�D�U�W�L�F�L�S�D�Q�W���L�Q�Y�R�O�Y�H�P�H�Q�W�����D�P�D�O�J�D�P�D�W�H�G���Z�L�W�K��
�n�U�H�F�R�Y�H�U�\���V�O�R�J�D�Q�V�o���W�R���F�U�H�D�W�H���K�D�Q�G���R�X�W�V���W�R��
�H�Q�K�D�Q�F�H���O�H�D�U�Q�L�Q�J���D�Q�G���S�D�U�W�L�F�L�S�D�W�L�R�Q

�r�� �,�Q�Y�L�W�H�V���D�Q�G���V�X�S�S�R�U�W�V���S�D�U�W�L�F�L�S�D�Q�W�V���W�R���D�W�W�H�Q�G��
�D�F�F�R�P�S�D�Q�L�H�G���P�X�W�X�D�O���D�L�G���P�H�H�W�L�Q�J�V

�r�� �,�Q�W�H�J�U�D�W�H�G���J�U�D�G�X�D�W�L�R�Q���D�Q�G���I�H�H�G�E�D�F�N���V�H�V�V�L�R�Q

‘Whilst the benefits of attending mutual aid have been accepted, 
actually getting service users to buy into and actively attend these 

recovery community groups has remained problematic (Gossop et al., 
2007; Humphreys, 1999, 2004). Researchers have suggested that 
clinicians use specific techniques to support and promote mutual 
aid in order to increase attendance and active involvement in such 

groups, for example using mutual aid ‘taster’ sessions and intensive 
peer referrals (Manning et al., 2012; Timko & DeBenedetti, 2007).

�p�>�0�$�)�V�@���L�W�o�V���D���W�D�V�W�H�f
�6�0�$�5�7���G�L�G�Q�o�W���Z�R�U�N��

�I�R�U���P�H�����W�K�H���I�H�O�O�R�Z�V�K�L�S��
�G�R�H�V�����,���G�L�G�Q�o�W���N�Q�R�Z��
�Z�K�L�F�K���X�Q�W�L�O���W�U�\�L�Q�J��

�E�R�W�K�����0�$�)�V���V�K�R�Z�V���\�R�X��
�Z�K�D�W���W�K�H�\���D�U�H�q��
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For some participants ‘You do the MAFs’ was their first experience of 
maintained abstinence in a long time, highlighting the positive impact 
the programme had on the service users in the group:  

Others had been trapped in the ‘revolving door of treatment’ for years 
without ever having a refined and professionally focused intervention to 
tactfully sell the benefits of mutual aid engagement.

�p�)�U�R�P���G�R�L�Q�J���0�$�)�V����
�L�W���W�D�X�J�K�W���P�H���W�R���E�H��
�P�R�U�H���R�S�H�Q���P�L�Q�G�H�G��
�D�E�R�X�W���0�$���J�U�R�X�S�V����
�E�H�F�D�X�V�H���,�o�G���J�R�W���D��

�S�D�U�W�L�F�X�O�D�U���P�L�Q�G���V�H�W��
�D�E�R�X�W���$�$���q

�n�<�R�X���G�R���W�K�H���0�$�)�V�o���D�Q�G���'�H�D�U���$�O�E�H�U�W�����V�D�\�L�Q�J���J�R�R�G�E�\�H���W�R���G�U�L�Q�N���D�Q�G���G�U�X�J�V��
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�p�,�o�Y�H���E�H�H�Q���L�Q���G�H�W�R�[������
�R�U�������W�L�P�H�V���E�H�I�R�U�H���D�Q�G��
�L�W�V���Q�H�Y�H�U���Z�R�U�N�H�G�f���W�K�H�\��
�D�O�Z�D�\�V���O�H�I�W���P�H���R�Q���P�\��
�R�Z�Q���������,�I���,���K�D�G�Q�o�W���K�D�Y�H��
�K�D�G���W�K�L�V���W�R���F�R�P�H���W�R���R�U��
�W�K�H���J�U�R�X�S�V���,���Z�R�X�O�G���E�H��

�E�D�F�N���R�Q���W�K�H���G�U�L�Q�N���D�J�D�L�Q�q��

�n�<�R�X���G�R���W�K�H���0�$�)�V�o���D�Q�G���'�H�D�U���$�O�E�H�U�W�����P�X�W�X�D�O���D�L�G�����P�X�W�X�D�O���E�H�Q�H�I�L�W�V�����P�X�W�X�D�O���U�H�V�S�H�F�W��

�p�������\�H�D�U�V���D�J�R���,���U�D�Q�J���6�D�P�D�U�L�W�D�Q�V��
�D�Q�G���W�K�H�\���V�X�J�J�H�V�W�H�G���,���J�R���$�$�����,��
�F�R�X�O�G�Q�o�W���J�H�W���W�K�U�R�X�J�K���W�K�H���I�U�R�Q�W��
�G�R�R�U�����Z�D�V���R�Q���P�\���R�Z�Q�f���7�K�L�V��

�W�L�P�H�����,���Z�D�V���Y�H�U�\���D�S�S�U�H�K�H�Q�V�L�Y�H����
�W�K�H���I�D�F�W���,���P�H�W���V�R�P�H�R�Q�H���R�Q���W�K�H��
�Z�D�\���Z�D�V���U�H�D�O�O�\���J�R�R�G�����,���D�F�W�X�D�O�O�\��
�G�L�G���D���V�K�D�U�H�f���,���F�R�X�O�G�Q�o�W���K�D�Y�H��
�G�R�Q�H���L�W���Z�L�W�K�R�X�W���R�W�K�H�U���S�H�R�S�O�H��

�Z�L�W�K���P�H�q
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Throughout the programme long-term abstinence 
based recovery is made visible; illustrated and 
promoted as an achievable ideal. The programme 
facilitates access to local, regional and national 
recovery communities and a range of positive 
social networks. Controlled exposure led to linkage 
and subsequent positive involvement with these 
communities and networks. The programme builds 
recovery capital, wellbeing and citizenship, enhancing 
probabilities of long term abstinence and a better way 
of living.

‘Recovery’ is characterised by wellbeing, citizenship and freedom from 
dependence (Home Office, 2010). The notion of ‘Recovery Capital’ is now often 
referred to as a way to inform treatment needs and assess outcomes in relation 
to recovery from substance misuse. Granfield & Cloud (1999) defined recovery 
capital as “.... the breadth and depth of internal and external resources that can 
be drawn upon to initiate and sustain recovery from AOD [alcohol and other 
drug] problems (Granfield & Cloud, 1999, 2001). Agencies are now looking to 
ways to improve individual recovery capital as a way to increase recovery from 
substance misuse. An increasingly popular pathway in recovery is the use of 
formal recovery communities, such as Mutual Aid (ACMD, 2013; DoH, 2007; NICE, 
2011,2012,2013; NTA, 2012; PHE, 2013a,b).’

84% of the 
cohort were 
attending 

Mutual Aid by 
the end of the 
programme.
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Surround support (service)
�r�� �3�D�U�W�L�F�L�S�D�W�L�R�Q���V�X�L�W�D�E�O�H���I�R�U���V�W�D�I�I���D�Q�G��

�V�H�U�Y�L�F�H���X�V�H�U�V
�r�� �$�W�W�H�Q�G�D�Q�F�H���O�R�J�V���S�U�R�Y�L�G�H���I�R�U���H�D�F�K��

�P�R�G�X�O�H
�r�� �&�D�Q���E�H���G�H�O�L�Y�H�U�H�G���R�Q���P�X�O�W�L�S�O�H���V�L�W�H�V
�r�� �3�H�H�U���P�H�Q�W�R�U���S�O�D�F�H�P�H�Q�W�V���W�U�D�L�Q�L�Q�J
�r�� �5�H�F�R�Y�H�U�\���S�U�D�F�W�L�W�L�R�Q�H�U���O�L�D�L�V�R�Q
�r�� �8�V�H���R�I���'�H�D�U���$�O�E�H�U�W���V�L�J�Q�D�J�H���D�Q�G��

�O�L�W�H�U�D�W�X�U�H
�r�� �7�U�D�L�Q�H�G�����V�X�S�H�U�Y�L�V�H�G���I�D�F�L�O�L�W�D�W�R�U�V
�r�� �5�H�V�H�D�U�F�K���D�Q�G���P�D�S�S�L�Q�J
�r�� �9�R�O�X�Q�W�H�H�U���S�O�D�F�H�P�H�Q�W�V���W�U�D�L�Q�L�Q�J
�r�� �&�2�5�(�������D�Q�G���I�H�H�G�E�D�F�N���I�R�U�P�V���S�U�R�Y�L�G�H�G
�r�� �8�Q�L�Y�H�U�V�L�W�\���S�O�D�F�H�P�H�Q�W�V
�r�� �6�W�D�I�I���W�U�D�L�Q�L�Q�J�����U�H�S�U�H�V�H�Q�W�D�W�L�R�Q���D�W���V�W�D�I�I��

�P�H�H�W�L�Q�J�V
�r�� �5�H�I�H�U�U�D�O���V�X�S�S�R�U�W
�r�� �,�P�S�O�H�P�H�Q�W�D�W�L�R�Q�����V�X�S�S�R�U�W�V���V�H�U�Y�L�F�H�V���W�R��

�L�O�O�X�V�W�U�D�W�H���K�R�Z���W�K�H�\���E�X�L�O�G���U�H�V�L�O�L�D�Q�F�H���L�Q��
�O�R�F�D�O���F�R�P�P�X�Q�L�W�L�H�V��

Part of the programme’s success can be attributed to the 
comprehensive surround support delivered by Dear Albert:

Surround support (participant)
�r�� �$�F�F�R�P�S�D�Q�L�H�G���P�H�H�W�V���W�U�D�Q�V�S�R�U�W���W�R��

�P�H�H�W�L�Q�J�V���S�U�R�Y�L�G�H�G���D�U�U�D�Q�J�H�G
�r�� �'�H�D�U���$�O�E�H�U�W�o�V���5�H�F�R�Y�H�U�\���+�D�P�S�H�U��

�S�U�R�Y�L�G�H�G�����1�$���$�$���V�H�O�I���K�H�O�S���P�D�W�H�U�L�D�O��
�D�Q�G���R�W�K�H�U���K�H�O�S�I�X�O���U�H�V�R�X�U�F�H�V

�r�� �7�U�L�S�V���W�R���U�H�J�L�R�Q�D�O���Q�D�W�L�R�Q�D�O���F�R�Q�I�H�U�H�Q�F�H�V����
�F�R�Q�Y�H�Q�W�L�R�Q�V���D�U�U�D�Q�J�H�G

�r�� ��6�W�U�X�F�W�X�U�H�G���������������F�R�X�Q�V�H�O�O�L�Q�J���R�I�I�H�U�H�G��
�I�R�U���W�K�R�V�H���L�Q���Q�H�H�G

�r�� �/�D�W�H�V�W���D�S�S�V���I�R�U���V�P�D�U�W���S�K�R�Q�H�V
�r�� �(�[�W�H�Q�V�L�Y�H���U�D�Q�J�H���R�I���P�X�W�X�D�O���D�L�G���O�L�W�H�U�D�W�X�U�H
�r�� �+�R�P�H�Z�R�U�N�����n�'�H�D�U���$�O�E�H�U�W���O�H�W�W�H�U�o
�r�� �8�Q�L�W�\���G�D�\�V���D�U�U�D�Q�J�H�G
�r�� �3�K�R�Q�H���D�Q�G���W�H�[�W���V�X�S�S�R�U�W
�r�� �:�H�H�N�O�\���U�H�D�G�L�Q�J�V���n�-�X�V�W���I�R�U���7�R�G�D�\�o���D�Q�G��

�n�'�D�L�O�\���5�H�I�O�H�F�W�L�R�Q�V�o
�r�� �,�Q�W�U�R�G�X�F�W�L�R�Q�V���W�R���U�H�F�R�Y�H�U�\���R�U�L�H�Q�W�D�W�H�G��

�V�R�F�L�D�O���P�H�G�L�D��
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The programme is innovative in the way a choice of recovery methods 
and approaches are presented sat side by side; balancing information 
with guidance while empowering participants to make their own 
informed decisions. 

�p�,���W�K�L�Q�N���P�\���I�H�H�O�L�Q�J��
�Z�D�V���W�K�D�W���,���Z�R�X�O�G��

�Q�H�Y�H�U���D�W�W�H�Q�G���$�$���R�U��
�1�$�����E�X�W���,���K�D�Y�H���Q�R�Z��
�V�W�D�U�W�H�G���W�R���D�W�W�H�Q�G��
�W�K�H�P���E�L�J���W�L�P�H�q��

�p�,���I�H�H�O���O�L�N�H���L�W���L�V���D��
�U�H�D�O�O�\���Y�D�O�X�D�E�O�H���W�K�L�Q�J������
�N�Q�R�Z�L�Q�J���Z�K�L�F�K���R�Q�H��

�>�P�X�W�X�D�O���D�L�G�@���L�V���J�R�L�Q�J��
�W�R���K�H�O�S���\�R�X�����W�K�U�R�X�J�K��
�0�$�)�6�����L�V���H�[�W�U�H�P�H�O�\��

�L�P�S�R�U�W�D�Q�W�q

�n�<�R�X���G�R���W�K�H���0�$�)�V�o��
�V�L�P�S�O�\���H�[�S�O�D�L�Q�V���P�X�W�X�D�O��
�D�L�G���D�V���S�H�R�S�O�H���F�R�P�L�Q�J��
�W�R�J�H�W�K�H�U���W�R���V�K�D�U�H���W�K�H�L�U��
�H�[�S�H�U�L�H�Q�F�H�V���L�Q���R�U�G�H�U���W�R��

�K�H�O�S���R�Y�H�U�F�R�P�H���D�G�G�L�F�W�L�R�Q��
�W�R���G�U�X�J�V���o��

�7�K�H���V�H�V�V�L�R�Q�V���F�U�H�D�W�L�Y�H�O�\���D�Q�G���D�F�W�L�Y�H�O�\���S�U�R�P�R�W�H���P�H�H�W�L�Q�J�V���D�V��
�D���Y�R�O�X�Q�W�D�U�L�O�\���D�W�W�H�Q�G�H�G���D�Q�G���I�U�H�H���O�R�F�D�O���U�H�V�R�X�U�F�H�����0�H�H�W�L�Q�J�V��
�D�U�H���G�H�V�F�U�L�E�H�G���D�V���V�W�U�X�F�W�X�U�H�G���J�D�W�K�H�U�L�Q�J�V���Z�K�H�U�H���H�P�R�W�L�R�Q�D�O��
�D�Q�G���L�Q�I�R�U�P�D�W�L�Y�H���V�X�S�S�R�U�W���L�V���S�U�R�Y�L�G�H�G���E�\�����D�Q�G���W�R�����P�H�P�E�H�U�V��
�R�I���W�K�H���J�U�R�X�S���D�W���D�Q�\���V�W�D�J�H���R�I���U�H�F�R�Y�H�U�\�����$���J�U�H�D�W���H�P�S�K�D�V�L�V��
�L�V���S�O�D�F�H�G���R�Q���W�K�H���n�H�[�S�H�U�L�H�Q�W�L�D�O�o���H�O�H�P�H�Q�W���R�I���W�K�H���P�X�W�X�D�O���D�L�G��
�Z�K�H�U�H���H�D�F�K���J�U�R�X�S���P�H�P�E�H�U���F�D�Q���R�I�I�H�U���V�X�S�S�R�U�W���D�Q�G���D�G�Y�L�F�H��
�W�R���H�D�F�K���R�W�K�H�U�����5�H�L�V�V�P�D�Q����������������

�n�<�R�X���G�R���W�K�H���0�$�)�6���D�Q�G���'�H�D�U���$�O�E�H�U�W�����Z�R�U�N�L�Q�J���R�X�W���Z�K�D�W�o�V���E�H�V�W���I�R�U���\�R�X��
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�n�$�U�U�D�Q�J�H�G���P�H�H�W�V���R�U�J�D�Q�L�V�H�G���W�K�U�R�X�J�K���n�<�R�X���G�R���W�K�H���0�$�)�V�o���K�D�Y�H���E�H�H�Q���N�H�\���L�Q���J�H�W�W�L�Q�J��
�S�D�U�W�L�F�L�S�D�Q�W�V���W�R���D�W�W�H�Q�G���P�X�W�X�D�O���D�L�G���D�Q�G���K�D�Y�H���E�H�H�Q���Y�L�W�D�O���L�Q���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I��
�P�H�D�Q�L�Q�J�I�X�O���U�H�O�D�W�L�R�Q�V�K�L�S�V���E�H�L�Q�J���I�R�U�J�H�G���Z�L�W�K���U�H�F�R�Y�H�U�\���Q�H�W�Z�R�U�N�V�����&�R�P�P�H�Q�W�V���I�U�R�P��
�S�D�U�W�L�F�L�S�D�Q�W�V���K�D�Y�H���V�K�R�Z�Q���W�K�D�W���R�Q�F�H���W�K�H�\���K�D�G���J�R�W���W�K�H�L�U���I�R�R�W���W�K�U�R�X�J�K���W�K�H���G�R�R�U�����W�K�H�L�U��
�R�S�L�Q�L�R�Q�V���R�Q���P�X�W�X�D�O���D�L�G���F�K�D�Q�J�H�G���D�Q�G���P�D�Q�\���Z�H�U�H���Q�R�Z���D�W�W�H�Q�G�L�Q�J���P�X�W�X�D�O���D�L�G���H�Y�H�U�\���Z�H�H�N��
�D�Q�G���U�H�D�O�O�\���X�V�L�Q�J���W�K�L�V���U�H�F�R�Y�H�U�\���F�R�P�P�X�Q�L�W�\���D�V���D���W�R�R�O���L�Q���P�D�Q�D�J�L�Q�J���W�K�H�L�U���D�G�G�L�F�W�L�R�Q�o����

�1�H�Z���O�H�D�U�Q�L�Q�J���W�H�F�K�Q�L�T�X�H�V�����W�K�H���S�U�R�J�U�D�P�P�H���G�H�P�\�V�W�L�I�L�H�G���I�H�O�O�R�Z�V�K�L�S���W�H�D�F�K�L�Q�J�V���V�R���W�K�D�W��
�S�D�U�W�L�F�L�S�D�Q�W�V���F�R�P�H���W�R���X�Q�G�H�U�V�W�D�Q�G���D�Q�G���D�S�S�U�H�F�L�D�W�H���D�S�S�U�R�D�F�K�H�V�����D�Q�G���K�R�Z���W�K�H�\���P�L�J�K�W���E�H��
�D�S�S�O�L�H�G�����6�S�H�Q�G�L�Q�J���W�L�P�H���W�R���H�[�S�O�R�U�H���W�K�H�P�H�V���D�Q�G���F�R�Q�F�H�S�W�V���R�X�W�V�L�G�H���R�I���D���W�U�D�G�L�W�L�R�Q�D�O��������
�V�W�H�S���D�U�H�Q�D�����F�R�P�E�L�Q�H�G���Z�L�W�K���D�Q���D�S�S�O�L�F�D�W�L�R�Q���R�I���G�L�I�I�H�U�H�Q�W���P�R�G�D�O�L�W�L�H�V�����I�D�F�L�O�L�W�D�W�H�G���D���I�U�H�V�K��
�S�H�U�V�S�H�F�W�L�Y�H���W�K�D�W���S�U�R�P�R�W�H�G���P�H�D�Q�L�Q�J�I�X�O���F�R�Q�Q�H�F�W�L�Y�L�W�\������

�p�,���S�U�R�E�D�E�O�\���Z�R�X�O�G���Q�R�W��
�K�D�Y�H���W�U�L�H�G���1�$���Z�L�W�K�R�X�W��
�0�$�)�V�����,���Z�D�V���W�K�L�Q�N�L�Q�J��
�1�$���Z�D�V���I�R�U���S�H�R�S�O�H��
�Z�K�R���X�V�H�G���K�H�U�R�L�Q�����,��

�G�L�G�Q�o�W���U�H�D�O�L�V�H���L�W���Z�D�V���I�R�U��
�D�G�G�L�F�W�L�R�Q���R�I���D�Q�\���V�R�U�W�q

�p�:�R�Z�f���,�W���Z�D�V���D��
�Z�D�N�H�X�S���F�D�O�O�f�L�W�o�V���E�H�H�Q��

�D���O�R�Q�J���W�L�P�H���V�L�Q�F�H���,��
�G�R�Q�H���D�Q�\���F�R�X�U�V�H�V�����Q�R�Z��

�,�o�Y�H���E�H�H�Q���V�R�E�H�U���I�R�U��
�����Z�H�H�N�V�����W�K�D�W���Q�H�Y�H�U��
�K�D�S�S�H�Q�H�G���E�H�I�R�U�H�q
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Dear Albert.        You do the MAFS: working Out what’s best for you.             Session 1 Nov 2014. 

�Z�7�K�H���W�K�H�U�D�S�H�X�W�L�F���Y�D�O�X�H���R�I���R�Q�H���D�G�G�L�F�W��

�W�D�O�N�L�Q�J���W�R���D�Q�R�W�K�H�U���L�V���Z�L�W�K�R�X�W���3�D�U�D�O�O�H�O�·��
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�^�t�������Œ�����v�}�š��
�}�v���}�µ�Œ���}�Á�v�_��

“...trying to cut 
down alcohol… 
I cannot do it 
on my own” 

�^�/�u���µ�•�]�v�P��
���Œ�]�v�l���˜��

���Œ�µ�P�•�Y�v��������
�Z���o�‰���š�}���•�š���Ç��

���o�����v�_��
“…�S�A���?�=�J��
�Q�J�@�A�N�O�P�=�J�@��
�A�=�?�D���K�P�D�A�N” 

“I SMOKE 
CLASS A’S TO 

COPE WITH MY 
FEELINGS” 

 

 

�)�L�J�K�W�L�Q�J��

�P�\��

�D�G�G�L�F�W�L�R�Q
�&��

� �́,���O�L�N�H��
�W�K�H��

�%�L�V�F�X�L�W�V�µ��

�´�6�W�L�O�O���G�U�L�Q�N�L�Q�J���E�X�W��
�,�·�Y�H���J�R�W���+�2�3�(�«��
�:�H���K�D�Y�H���+�2�3�(���L�Q��
�W�K�L�V���U�R�R�P�µ��

�^�t���v�š���š�}���(�]�Æ���u�Ç��
���}���Ç�����v�����u�]�v���_��

I just want  
2 

STOP

��
ututuuuytytt 

 

�Z�/�š�[�•���š�Z�����(�]�Œ�•�š��
�}�v�����š�Z���š�����}���•��
�š�Z���������u���P���[��

Example of a handout utilising free mapping combining recovery 
slogans with participant observations.

�n�<�R�X���G�R���W�K�H���0�$�)�V�o���D�Q�G���'�H�D�U���$�O�E�H�U�W�����L�I���W�K�H�U�H�o�V���O�L�J�K�W���D�W���W�K�H���H�Q�G���R�I���W�K�H���W�X�Q�Q�H�O�����V�W�R�S���R�U�G�H�U�L�Q�J���P�R�U�H���W�X�Q�Q�H�O��



11‘You do the MAFs’ and Dear Albert: mutual aid, mutual benefits, mutual respect.

The Essential 6 Core modules
1. Who are you and who are we? The story so far... 
�:�D�U�P���L�Q�W�U�R�G�X�F�W�L�R�Q�V���D�Q�G���S�U�R�J�U�D�P�P�H���R�U�L�H�Q�W�D�W�L�R�Q�����7�K�L�V���I�L�U�V�W���P�R�G�X�O�H���V�H�W�V���R�X�W�V���W�K�H���D�L�P�V���D�Q�G��
�R�E�M�H�F�W�L�Y�H�V���R�I���W�K�H���Z�K�R�O�H���S�U�R�J�U�D�P�P�H�����L�Q�F�O�X�G�L�Q�J���F�R�Q�W�H�Q�W�����E�R�X�Q�G�D�U�L�H�V���D�Q�G���H�[�S�H�F�W�D�W�L�R�Q�V�����&�D�S�W�X�U�H�V��
�K�R�S�H�V���D�Q�G���I�H�D�U�V���R�I���S�D�U�W�L�F�L�S�D�Q�W�V�����%�U�L�H�I���S�U�R�G�X�F�W�L�R�Q���R�I���J�U�R�X�S�V���Q�R�U�P�V�����+�L�V�W�R�U�\���R�I���P�X�W�X�D�O���D�L�G�����&�X�O�W�X�U�D�O����
�V�R�F�L�D�O���D�Q�G���H�F�R�Q�R�P�L�F���S�H�U�V�S�H�F�W�L�Y�H�V���R�I���V�X�E�V�W�D�Q�F�H���P�L�V�X�V�H�����3�R�Z�H�U�3�R�L�Q�W���S�U�H�V�H�Q�W�D�W�L�R�Q���D�Q�G���V�K�R�U�W���E�X�U�V�W��
�O�H�F�W�X�U�H��

2. The Dis-ease Model, have you got it yet?
�,�V���P�\���E�R�G�\���G�L�I�I�H�U�H�Q�W���W�R���\�R�X�U�V�"���,�Q���W�K�L�V���P�R�G�X�O�H���W�K�H���G�L�V���H�D�V�H���P�R�G�H�O���L�V���H�[�D�P�L�Q�H�G���D�Q�G���G�L�V�F�X�V�V�H�G��
�L�Q���G�H�W�D�L�O���Z�L�W�K���H�[�D�P�S�O�H�V���R�I���n�V�\�P�S�W�R�P�V�o���D�Q�G���n�V�L�J�Q�V�o���H�W�F�����$�O�F�R�K�R�O�L�V�P���D�G�G�L�F�W�L�R�Q���X�Q�G�H�U�V�W�R�R�G���D�V���D��
�W�K�U�H�H�I�R�O�G���L�O�O�Q�H�V�V�����H�P�R�W�L�R�Q�D�O�����S�K�\�V�L�F�D�O�����D�Q�G���V�S�L�U�L�W�X�D�O�������0�D�S�S�L�Q�J���W�R�R�O�V���D�Q�G���G�L�V�F�X�V�V�L�R�Q���R�I���W�K�H������
�H�O�H�P�H�Q�W�V�����$�O�W�H�U�Q�D�W�L�Y�H���D�U�J�X�P�H�Q�W�V���S�U�H�V�H�Q�W�H�G���D�Q�G���G�L�V�F�X�V�V�H�G�����,�P�S�R�U�W�D�Q�F�H���R�I���V�S�L�U�L�W�X�D�O���G�H�Y�H�O�R�S�P�H�Q�W����
�H�[�S�O�R�U�H���W�K�H���S�D�W�K���R�I���W�K�H���K�H�D�O�L�Q�J���S�U�R�F�H�V�V��

3. Are You getting SMARTer?
�n�0�X�W�X�D�O���D�L�G�����P�X�W�X�D�O���U�H�V�S�H�F�W�o�����)�X�O�O���G�L�V�F�X�V�V�L�R�Q���R�Q���W�K�H���G�L�I�I�H�U�H�Q�W���F�R�Q�F�H�S�W�V���L�Q�F�O�X�G�L�Q�J���n�S�R�Z�H�U�O�H�V�V�Q�H�V�V�o��
�D�Q�G���n�H�P�S�R�Z�H�U�P�H�Q�W�o���D�Q�G���V�R�P�H���R�I���W�K�H���G�L�I�I�H�U�H�Q�F�H�V���D�Q�G���V�L�P�L�O�D�U�L�W�L�H�V���R�I���W�K�H���G�L�I�I�H�U�H�Q�W���P�X�W�X�D�O���D�L�G��
�W�K�H�P�H�V���F�R�Q�F�H�S�W�V�����,�Q�V�S�L�U�D�W�L�R�Q�D�O���J�X�H�V�W���V�S�H�D�N�H�U���I�U�R�P���6�0�$�5�7���D�Q�G���)�H�O�O�R�Z�V�K�L�S�V���O�R�R�N�L�Q�J���D�W���P�D�L�Q��
�D�S�S�U�R�D�F�K�H�V�����/�R�R�N���D�W���G�H�Y�H�O�R�S�L�Q�J���F�R�U�H���Y�D�O�X�H�V���W�R���P�D�N�H���E�H�W�W�H�U���G�H�F�L�V�L�R�Q�V����

4. Steps Sponsorship Service
�n�,���F�D�Q�o�W�����Z�H���F�D�Q�o�����*�H�W���D���F�R�P�P�L�W�P�H�Q�W���J�H�W���D���S�U�R�J�U�D�P�P�H�����+�R�Z���W�R���H�Q�J�D�J�H���P�H�D�Q�L�Q�J�I�X�O�O�\���Z�L�W�K���D�O�O��
�P�X�W�X�D�O���D�L�G�����I�H�O�O�R�Z�V�K�L�S�V�����6�0�$�5�7���D�Q�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���O�L�Q�N�L�Q�J���L�Q���Z�L�W�K���S�R�V�L�W�L�Y�H���V�R�F�L�D�O���Q�H�W�Z�R�U�N�V����
�+�R�Z���E�H�L�Q�J���Z�L�W�K���R�W�K�H�U�V���K�H�O�S�V���D�G�G�U�H�V�V���W�K�H���L�V�R�O�D�W�L�R�Q���D�Q�G���W�K�H���V�H�O�I���F�H�Q�W�H�U�H�G�Q�H�V�V���R�I���D�F�W�L�Y�H���D�G�G�L�F�W�L�R�Q����
�K�R�Z���W�R���G�H�D�O���Z�L�W�K���V�R�E�U�L�H�W�\�����7�D�N�L�Q�J���W�K�H���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���D�Q�G���D�F�W�L�R�Q���W�R���F�U�H�D�W�H���D���U�H�F�R�Y�H�U�\���S�U�R�J�U�D�P�P�H��
�W�K�D�W�o�V���U�L�J�K�W���I�R�U���\�R�X��

5. Recovery Narratives- we do recovery. UK documentary film Dear Albert
�7�K�U�H�H���D�Q�G���D���K�D�O�I���\�H�D�U�V���L�Q���W�K�H���P�D�N�L�Q�J�����W�K�L�V���I�H�D�W�X�U�H���O�H�Q�J�W�K���G�R�F�X�P�H�Q�W�D�U�\�����Z�R�U�O�G���S�U�H�P�L�H�U���D�W��
�W�K�H���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���)�L�O�P���)�H�V�W�L�Y�D�O���L�Q���&�D�O�J�D�U�\���R�Q���6�H�S�W�H�P�E�H�U�������W�K���������������F�D�S�W�X�U�H�V���W�K�H���W�U�L�D�O�V���D�Q�G��
�W�U�L�E�X�O�D�W�L�R�Q�V���R�I���W�K�H���U�H�F�R�Y�H�U�\���S�U�R�F�H�V�V���D�Q�G���K�D�V���E�H�F�R�P�H���D�Q���L�Q�W�H�J�U�D�W�H�G���S�D�U�W���R�I���W�K�H���S�U�R�J�U�D�P�P�H�����U�D�L�V�L�Q�J��
�L�V�V�X�H�V���W�K�D�W���D�U�H���W�K�H�Q���F�U�L�W�L�T�X�H�G�����7�K�L�V���V�H�V�V�L�R�Q���H�[�S�O�R�U�H�V���F�R�Q�F�H�S�W�V���D�Q�G���W�K�H�P�H�V���V�X�F�K���D�V���I�D�L�O�X�U�H���D�V���D��
�F�U�H�D�W�L�Y�H���I�R�U�F�H�����U�H�L�Q�Y�H�Q�W�L�Q�J���V�H�O�I�����D�Q�G���W�K�H���U�R�O�H���R�I���O�L�I�H���V�W�R�U�L�H�V���D�V���D���W�R�R�O���W�K�D�W���F�D�Q���V�W�D�U�W���K�H�O�S�L�Q�J���X�V���W�R���J�H�W��
�Z�H�O�O�����$�O�V�R���F�R�Y�H�U�V���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���H�Q�J�D�J�L�Q�J���Z�L�W�K���J�U�R�X�S���Z�R�U�N���D�Q�G���U�H�F�R�Y�H�U�\���D�V���D���S�U�R�F�H�V�V��

6. The end of the beginning: successful graduation and feedback.
�7�K�H���I�L�Q�D�O���P�R�G�H�O���R�I�I�H�U�V���D���U�H�Y�L�H�Z���R�I���W�K�H���S�U�R�J�U�D�P�P�H���D�Q�G���F�R�Q�V�R�O�L�G�D�W�H�V���W�K�H���L�Q�G�L�Y�L�G�X�D�O���D�Q�G���F�R�O�O�H�F�W�L�Y�H��
�O�H�D�U�Q�L�Q�J���R�I���W�K�H���Z�K�R�O�H���J�U�R�X�S�����6�K�D�U�H�G���U�H�D�G�L�Q�J���R�I���n�-�X�V�W���W�K�H���2�Q�H�o���S�R�H�P���D�Q�G���U�H�F�R�Y�H�U�\���D�U�W���Z�R�U�N��
���5�H�F�R�Y�H�U�\���0�R�X�Q�W�D�L�Q�������3�U�H�V�H�Q�W�D�W�L�R�Q�V���R�I���W�K�H���'�H�D�U���$�O�E�H�U�W���5�H�F�R�Y�H�U�\���+�D�P�S�H�U���D�Q�G���L�Q�Y�L�W�D�W�L�R�Q���W�R���D�O�O��
�S�D�U�W�L�F�L�S�D�Q�W�V���W�R���R�I�I�H�U���I�H�H�G�E�D�F�N���R�Q���W�K�H���H�[�S�H�U�L�H�Q�F�H�V���R�I���W�K�H���F�R�X�U�V�H�����,�Q�F�O�X�G�H�V���n�S�O�H�G�J�H�o���W�R���F�R�Q�W�L�Q�X�H���R�Q��
�W�K�H���S�D�W�K���R�I���U�H�F�R�Y�H�U�\���D�Q�G���E�X�L�O�G�V���I�X�U�W�K�H�U���F�R�P�P�L�W�P�H�Q�W���D�Q�G���U�H�V�L�O�L�H�Q�F�H���W�R���F�R�Q�W�L�Q�X�H���H�Q�J�D�J�L�Q�J���Z�L�W�K��
�P�X�W�X�D�O���D�L�G���D�Q�G���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���U�H�P�D�L�Q�L�Q�J���D�F�W�L�Y�H���P�H�P�E�H�U�V���R�I���S�R�V�L�W�L�Y�H���V�R�F�L�D�O���Q�H�W�Z�R�U�N�V����

ery 
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Recovery Hamper
A gift from the exclusive 
Recovery Hamper provides 
a positive incentive for 
participants. This is awarded at 
the end of the programme to 
participants who have attended 
all 6 sessions and have attended 
at least one mutual aid group 
since starting the course. The 
gift bag contains a combination 
of selected official mutual aid 
and other self-help literature, 
recovery t-shirt, selection of soft 
drinks, inscribed designer pen 
and PE/shoulder bag. 

The Hamper firms up the 
assertive linkage approach 
practised by the programme and 
have proved an affective tool to 
help promote participation.

�n�,�W���Z�D�V���U�H�D�O�O�\���R�Q�O�\��
�E�H�F�D�X�V�H���W�K�H�\��

�>�I�D�F�L�O�L�W�D�W�R�U�V�@���Z�H�U�H���V�D�\�L�Q�J��
�\�R�X���K�D�Y�H���W�R���V�R�U�W���R�I���J�R����
�V�R���,���Z�H�Q�W���D�O�R�Q�J���D�Q�\�Z�D�\����

�,���Z�D�V���V�X�U�S�U�L�V�H�G���,���G�L�G��
�H�Q�M�R�\���L�W�����,���Z�L�O�O���G�H�I�L�Q�L�W�H�O�\��

�F�D�U�U�\���R�Q���J�R�L�Q�J�o

�'�H�D�U���$�O�E�H�U�W���D�Q�G���n�<�R�X���G�R���W�K�H���0�$�)�V�o�����P�D�N�L�Q�J���U�H�F�R�Y�H�U�\���Y�L�V�L�E�O�H��
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Lasting results: a particularly 
important finding of the 
evaluation illustrated the 
on-going benefits initiated by 
‘You do the MAFs’ attendance. 

The establishment of on-going 
mutual aid connectivity and on-
going abstinence based recovery 
are the most striking findings 
of the evaluation and illustrate 
that ‘You do the MAFs’ and 
attendance at mutual aid goes 
some way to reduce substance 
misuse and support participants 
to pursue abstinence.

�<�R�X���G�R���W�K�H���0�$�)�V���D�Q�G���'�H�D�U���$�O�E�H�U�W�����P�X�W�X�D�O���D�L�G�����P�X�W�X�D�O���E�H�Q�H�I�L�W�V�����P�X�W�X�D�O���U�H�V�S�H�F�W��

72% of the 
cohort had 

reduced their 
substance misuse 
by the end of the 

programme
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Graphs to show participant levels of psychological distress during and after 
the programme, as measured by the CORE-10 assessment.

Participants were recording much less psychological distress in their lives 
as they went through the programme. A significant finding was that their 
distress was still reducing a month after ‘You do the MAFs’ had finished.

Participants also reported significant increases in their health and social 
functioning during the ‘You do the MAFs’ programme. Again, improvements were 

continuing post programme.

These positive outcomes suggest that sustained attendance at mutual aid 
contributed to the significant improvements in psychosocial wellbeing.
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�n�<�R�X���G�R���W�K�H���0�$�)�V�o���D�Q�G���'�H�D�U���$�O�E�H�U�W�����S�X�W�W�L�Q�J���U�H�F�R�Y�H�U�\���D�W���W�K�H���I�U�R�Q�W���R�I���W�U�H�D�W�P�H�Q�W���M�R�X�U�Q�H�\�V��
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Facilitators are made up of a small team of 
professional/ex-service users and current 
service user volunteers/peer supporters 
managed by Dear Albert. In addition,  a 
placement was provided for a student on 
the foundation degree in drug and alcohol 
counselling and treatment run at the 
University of Leicester. The combination 
of lived substance misuse experience 
with professional facilitation and 
practitioner training provides a secure and 
knowledgeable base for this intervention. 
Participants gained support and guidance 
from the facilitators who, for some, had 
been in a similar position to them and 
who, for many, were still actively attending 
mutual aid groups.

�n�$���F�O�H�D�U���P�H�V�V�D�J�H���W�K�D�W���H�P�H�U�J�H�G���I�U�R�P���W�K�H���I�R�F�X�V���J�U�R�X�S�V��
�Z�D�V���W�K�D�W���n�<�R�X���G�R���W�K�H���0�$�)�V�o���K�D�G���N�L�F�N���V�W�D�U�W�H�G���U�H�F�R�Y�H�U�\��
�I�R�U���W�K�R�V�H���Z�K�R���K�D�G���D�W�W�H�Q�G�H�G���W�K�H���J�U�R�X�S���D�Q�G���K�D�G��
�D�W�W�H�Q�G�H�G���W�K�H���P�X�W�X�D�O���D�L�G���J�U�R�X�S�V���D�V���D���F�R�Q�V�H�T�X�H�Q�F�H����
�7�K�H���V�H�U�Y�L�F�H���X�V�H�U�V���G�L�V�F�X�V�V�H�G���K�D�Y�L�Q�J���J�U�R�Z�Q���L�Q���V�H�O�I��
�F�R�Q�I�L�G�H�Q�F�H���D�Q�G���G�H�Y�H�O�R�S�H�G���W�K�H�L�U���V�H�O�I���E�H�O�L�H�I���L�Q���W�K�H�L�U��
�D�E�L�O�L�W�\���W�R���E�H�D�W���W�K�H�L�U���D�G�G�L�F�W�L�R�Q�����7�K�H���V�X�S�S�R�U�W���W�K�H�\��
�U�H�F�H�L�Y�H�G���W�K�U�R�X�J�K���n�<�R�X���G�R���W�K�H���0�$�)�V�o���D�Q�G���W�K�H���F�R�Q�W�L�Q�X�H�G��
�V�X�S�S�R�U�W���W�K�H�\���I�R�X�Q�G���W�K�U�R�X�J�K���W�K�H���P�X�W�X�D�O���D�L�G���J�U�R�X�S�V��
�K�D�G���P�D�G�H���D���V�L�J�Q�L�I�L�F�D�Q�W���L�P�S�D�F�W���L�Q���W�K�H�L�U���V�X�F�F�H�V�V���L�Q��
�W�D�F�N�O�L�Q�J���W�K�H�L�U���D�G�G�L�F�W�L�R�Q���D�Q�G���P�D�L�Q�W�D�L�Q�L�Q�J���U�H�F�R�Y�H�U�\���I�U�R�P��
�G�U�L�Q�N���D�Q�G���G�U�X�J�V���o

�7�K�H���U�H�F�R�Y�H�U�\���F�R�Q�V�X�O�W�D�Q�F�\���O�W�G�����W�U�D�G�L�Q�J���D�V���'�H�D�U���$�O�E�H�U�W����
�'�H�D�U���$�O�E�H�U�W���L�V���D���V�R�F�L�D�O���H�Q�W�H�U�S�U�L�V�H���Q�R�W���D�I�I�L�O�L�D�W�H�G���Z�L�W�K���D�Q�\��
�S�D�U�W�L�F�X�O�D�U���P�X�W�X�D�O���D�L�G���J�U�R�X�S���R�U���I�H�O�O�R�Z�V�K�L�S�����:�H���D�U�H���V�S�H�F�L�D�O�L�V�W���L�Q��
�P�H�D�Q�L�Q�J�I�X�O�O�\���F�R�Q�Q�H�F�W�L�Q�J���R�X�U���J�U�R�X�S���S�D�U�W�L�F�L�S�D�Q�W�V���Z�L�W�K���D���U�D�Q�J�H���R�I��
�U�H�F�R�Y�H�U�\���F�R�P�P�X�Q�L�W�L�H�V�����'�H�D�U���$�O�E�H�U�W���L�V���U�X�Q���E�\���D���Y�R�O�X�Q�W�D�U�\���E�R�D�U�G��
�P�D�G�H���X�S���R�I���S�H�R�S�O�H���O�L�Y�L�Q�J���D���O�L�I�H���L�Q���O�R�Q�J���W�H�U�P���U�H�F�R�Y�H�U�\��

�n�,���J�R�W���D���S�R�V�L�W�L�Y�H��
�R�X�W�F�R�P�H���I�U�R�P���L�W�����L�W���Z�D�V��

�Y�H�U�\���V�X�S�S�R�U�W�L�Y�H���D�Q�G��
�Y�L�W�D�O�O�\�����W�K�H���S�H�R�S�O�H���Z�K�R��
�Z�H�U�H���G�R�L�Q�J���L�W���K�D�G���E�H�H�Q��
�W�K�U�R�X�J�K���L�W���W�K�H�P�V�H�O�Y�H�V��
�D�Q�G���F�R�X�O�G���H�P�S�K�D�V�L�V�H���o

�n�,�W�o�V���R�Q�O�\���V�L�Q�F�H���G�R�L�Q�J���0�$�)�V���W�K�D�W��
�,�o�Y�H���J�R�W���L�Q�W�R���W�K�H�P���^�P�X�W�X�D�O���D�L�G�`�f��
�-�R�K�Q���R�I�I�H�U�H�G���W�R���W�D�N�H���S�H�R�S�O�H���W�R���$�$��
�P�H�H�W�L�Q�J�V���W�K�D�W���K�H���Z�D�V���D�W�W�H�Q�G�L�Q�J��
�D�Q�G�������R�I���X�V���V�D�L�G���Z�H���Z�R�X�O�G���J�R��
�D�Q�G�������R�I���X�V���G�L�G���J�R�f�W�K�D�W�o�V���E�U�L�O�O�L�D�Q�W��
�V�X�S�S�R�U�W���D�Q�G���W�K�H���U�H�V�W���R�I���W�K�H���V�X�S�S�R�U�W��
�F�D�P�H���I�U�R�P���W�K�H���S�H�R�S�O�H���W�K�H�P�V�H�O�Y�H�V����
�5���������D�Q�G���:�����f���,�o�Y�H���P�D�G�H��
�D���O�R�W���R�I���I�U�L�H�Q�G�V���D�W���W�K�D�W���J�U�R�X�S�����,���V�H�H��
�W�K�H�P���D�W���$�$���D�Q�G���6�0�$�5�7�o
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Dear Albert would like to acknowledge the support provided by the Leicester 
Recovery Partnership and Phoenix Futures during the pilot and research study 

of ‘You do the MAFs’. Special recognition is also extended to all the participants, 
thank you. Special thanks to Laura Aslan for her time and commitment.  

Aslan, L., Parkman, T., Skagerlind, N. (2015). An evaluation of the mutual aid 
facilitation sessions pilot programme, ‘You do the MAFS’. Manuscript submitted for 

publication. Important: please note evaluation did not include RCT (Randomised 
Controlled Trial) and was of modest sample size, therefore, the positive outcomes 

found may not all be attributable to the ‘You do the MAFS’ programme alone. 
Please see the full evaluation at: www.phoenix-futures.org.uk’

www.dearalbert.co.uk or call 0116 291 7298/07712 707 999.
Facebook  www.facebook.com/DearAlbertRecovery Twitter twitter.com/dearalbert  
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